H
appy New Year to everyone. I hope that 2005 is a truly outstanding year for you and yours as well as for the IEEE Computer Society. I find myself in the both enviable and intimidating position of following a series of outstanding presidents who have led a transformation of our Society, often in the face of almost unbelievable obstacles. We owe a considerable debt to these individuals, especially the sequence beginning with Guylaine Pollock and extending to Ben Wah, Willis King, Steve Diamond, and Carl Chang. Without the dedicated efforts these folks have willingly provided, and continue to provide, I doubt that the Computer Society as we know it would exist today.
In his message to the membership in Computer's January 2004 issue, thenPresident Carl Chang referred to the Society's vision of being "the leading provider of technical professional services for the world's computing professionals." He further indicated that "the transformation process has begun."
For 2005, my approach is to build on the excellent work of the past five years and see that the visions that have been articulated can now be successfully implemented. To accomplish this, I urge all of you reading this message to join with me and the team that we have assembled to make it work. We welcome and encourage your ideas and your participation. Come join us in the journey-the time is right, and the water is fine. all of our constituents-members, customers, and the public at large-about the great things that are happening in our Society. My hope is that this will, in turn, serve as a positive public relations effort that will naturally lead to increases in our membership, the number of customers we serve, the effective linkages between our existing programs, the esteem in which we are held, and, finally, in effective ties that will ensure the success of SP-5.
THE 2005 TEAM
I expect that a result of this effort will be the formation of an ad hoc committee to determine how to best present the face of the Society. I have been tempted to call this either a marketing group or a public relations group, but it has been observed that both of these terms carry some level of baggage. Hence, I will refer to this as the "Virtual Marketing Ad Hoc Committee" until a better description is suggested.
RELATIONS WITH THE IEEE
I also anticipate that in the coming year we will continue to positively develop our relationship with the IEEE. Certainly, much has been accomplished in this effort in the past several years, but often this has been done at a high cost in terms of volunteer and staff time that could have been devoted more productively to other things.
With the leadership of our IEEE division directors, the careful attention of the three Ps, and the concurrence of our Board of Governors, I hope that we can clearly articulate our vision for the future within the IEEE and begin movement toward its implementation.
Indeed, our linkages within the IEEE are probably better now than they have been for years. I believe there is an opportunity for the successful resolution to any existing differences to the benefit of all concerned.
OTHER OUTSIDE RELATIONS
In addition to the IEEE, we have relationships with a number of other organizations and associations. I plan to carefully evaluate all of these relationships in the coming year to deterand it is these folks who make it happen. They are the continuing voice of the organization, and they do an exceptionally good job in this role.
Finally, I regret that space limitations prevent me from adding thanks to all the others who make the Society what we are. Whether your involvement is with one of the standing committees, chapters, conferences, educational activities, electronic products and services, publications, standards, or as a staff member, we couldn't have done it without you. Thank you very much. And, in the sense that every good deed results in another request, I look forward to even more contributions from you in 2005.
PLANS
As I mentioned earlier, the Computer Society has benefited over the past several years from leadership by real visionaries. As a result, with the completion of the 2004 Strategic Plan, "Evolving the World with the World's Computer Society" (SP-5), we have prepared ourselves for a move into an exciting and dynamic future. I view my primary role as being the one to ensure this is done smoothly, while maintaining all of our existing strengths.
Perhaps our biggest concern should be whether we are effectively highlighting all the great things we have done and continue to do. Indeed, this may be one of our most significant weaknesses. Over the past year, I have been amazed at the number of times I have heard about how one of our peer societies was undertaking the development of a plan to solve a problem that we had successfully addressed years ago.
As a result, I am going to ask each of our program boards to focus initially on ways in which we can better inform 
